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ALAN MITCHELL 

 

Offer Management  

 

You’ve done all the hard work and identified the person you want to join your team.  The key now is 

to make sure they join you! 

Your recruitment consultant will help you with this but there are some key things you can do to help 

seal the deal: 

 Ensure that during the interview process you have taken the time to make the candidate aware 

of all the positives of the opportunity you are offering and you have dealt with any reservations 

they have 

 Information is king – before making an offer have all the information you will need – their current 

salary, their most recent bonus payment, their total comp including benefits, their reasons for 

leaving, their expectations in terms of compensation, their career aspirations, their interest level 

in your opportunity, their notice period, their contractual obligations 

 LISTEN – do take notice of the candidate’s expectations and work hard to meet them.  For exam-

ple if you can only offer them £5k under their salary expectation recognise that and write in a 3 

month review to look at the salary level or point out when the annual salary reviews are. 

 Do not rush – once you have all the information the ideal scenario is to meet the candidate to 

make the offer – if you cannot then do speak to them on the phone. 

 Accuracy and timing – keep to your promises and timeframes – get the offer letter and contract 

to them quickly or at least when you said it would arrive and make sure all the details are correct 

including address and name.  If you do need to delegate this process to your HR department I 

would strongly recommend keeping on top of it and ensuring they realise how important it is. 

 It is always a good idea to make the final process informal drinks with the team – when you have 

decided you are keen to offer the candidate.  Brief your team on selling the opportunity. 

 Once they have accepted your offer and even sent back the paperwork there is still no guarantee 

they will start.  Another opportunity may come along or their current employer may “win” them 

back – particularly if they are on a 3 or 6 month notice period.  Keep in touch with them regularly 

use reasons such as reference chasing, social arrangements, team nights, coffee catch ups, just 

checking.  Maintain their interest. 


